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ES-331: CURRICULUM AND INSTRUCTION 
 
ii)  Explain the importance of curriculum evaluation. Cite suitable examples to support    
         your  answer. (500 words) 
 

( குறிப்பு :   மற்கண்ட வினாவிற்கு விடட காணும் எனது சிறி முற்சி இது. எனினும் இதனுடட 
நம்பகத்தன்டக்கு நீங்கமள பபாறுப்பு. ஆதலால் இடத எழுதும் முன் வாசித்துப் பாருங்கள்.  இதில்    சில 
குடறகடள    நீங்கள் கண்டறி மநர்ந்தால் அடத சரி பசய்யுங்கள் ; அத்தடக திருத்தத்டத என்னிடமும் 
கூறுங்கள். உங்களுக்கு னநிடறடவத் தந்தால்   ட்டும் இடத நீங்கள் எழுத முற்சிக்கலாம்.   அல்லது   
மவறு வழிட  நாடலாம்.   
                                                           – N.SOUNDARARAJAN @ NapooSounthar         )   
Introduction : 

         In the past decade, there has been increasing demand for education to be publicly accountable 

to justify the increasingly tight funding amidst falling confidence in the competency of the educational 

system Developments where graduates have been found to be unsuitable for employment has      also 

contributed to the question of educational accountability. These issues have led to the educational 

curriculum being questioned. In order to formulate or create a good curriculum we must  evaluate 

the curriculum. In this following discussion we are going to discuss the importance of  curriculum 

evaluation and how it should be evaluated. 

Definitions of Syllabus, Curriculum and Evaluation : 

Syllabus  

      

      A syllabus is a list of indicative content that is usually provided by the awarding body.  This may 

come in forms such as competence statements, programmes of study, directives, learning outcomes 

etc. It is essentially static and in this sense prescribed and is only brought alive through description 

by the teacher and by the students where it becomes transformed to a curriculum. 

Curriculum 

    A curriculum is dynamic.   It incorporates the whole of the learner’s experience, both formal and 

informal. Curriculum is not the intention or prescription but what happens in real situations.  It is 

about perceiving,      understanding       and describing what happens 

.. a ‘course; especially a regular course of study at a school or university’     (Shorter Oxford Dictionary) 

   In 1984 Sir Keith Joseph (then Secretary of State for Education) gave the annual North of England 

speech on the curriculum stating that ‘The curriculum must have relevance to the world of work ... it 

must be balanced, there must be breadth and differentiation’ 

      21 years later these principles are still fundamental to any curriculum 

Evaluation 

 ‘To judge or assess the worth of…..’ 

        -     Collins Concise English Dictionary. 
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‘The process of evaluation is essentially the process of determining to what extent the educational objectives are actually 

being realised by the program of curriculum and instruction.    However, since educational objectives are essentially 

changes in human beings, that is, the objectives aimed at are to produce certain desirable changes in the behaviour 

patterns of the student, then evaluation is the process of determining the degree to which these changes in behaviour 

are actually taking place.’  

- Tyler’  (1949) Basic Principles of Curriculum and Instruction Chicago: University of Chicago (pp. 105-106) 

Evaluation is the process of conceiving, obtaining and communicating information for the guidance of 
educational decision-making with regard to a specified programme (MacDonald, 1975).  

 One of the important considerations in any systematic evaluation is to make clear what the criteria are for the 

evaluation.   

It is the insistence on the explicitness about criteria which distinguishes evaluation … from the 

‘everyday’ use of the term.  (Harlen) 

What is Curriculum Evaluation? 

 
         What is the curriculum? Curriculum is a set of planned and purposeful learning experiences, based on intended 

learning outcomes and organized around the developmental levels of students. It can take many forms according to the 

viewpoints from which it is approached.  Tyler (1949) quoted in Kelly suggested that the curriculum has to be seen 

as consisting of four elements: objectives, content, methods and evaluation. He seeks to answer the four fundamental 

questions in developing any curriculum: 1.What educational purposes should the school seeks to attain? 2. What 

educational experiences can be provided that is likely to attain these purposes? 3. How can these educational 

experiences be effectively organized? 4. How can we determine whether these purposes are being attained?  

These four questions can be viewed as the four main elements in the Curriculum Development Process. As can be seen 

in Tyler’s last question and the model of the Curriculum Development Process, curriculum evaluation is an integral part of 

curriculum development. Curriculum evaluation is used not only to determine the attainment of the purposes but also “to 

gauge the value and effectiveness of any particular piece of educational activity - whether national project or any 

particular piece of work undertaken with our own pupils” (Kelly1989, p. 187). 

Importance of curriculum evaluation : 

 

          Teachers should be consulted about curriculum evaluation because they are ultimately responsible for 

translating its objectives into specific lessons. According to the  Alberta  Teachers' Association, teachers  are 

ethically and legally bound to routinely assess students and report their progress. A curriculum should  help 

teachers do this by providing a realistic set of goals and suggested techniques to assist students at all ability 

levels. When decisions are made about changes in content, teachers can provide feedback based on     their 

direct interaction with students. A teacher could use curriculum evaluation to improve his teaching. A school 

may use curriculum evaluation to appraise the quality of the teaching staff. Principals may use      curriculum 

evaluation to provide information to help them make decisions (Berwick 1990). Governing agencies may use 

curriculum evaluation for accountability and control purposes. There is no doubt that a pupil or parent would 

approach curriculum evaluation differently from any of the above groups. The purposes of the     evaluation 

would also dictate the types of evaluation used. During the early stages of curriculum development, formative 

evaluation helps the curriculum developer to determine the effectiveness of new procedures and     identify 

areas where revision is needed. When the curriculum has been fully developed, summative evaluation makes 

it possible to determine the effectiveness in meeting the instructional objectives. 
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Curriculum Evaluation –  HOW to Evaluate: A Simple Model for Evaluating Specifics 

     Evaluation is EXTREMELY important to the teacher as it provides the opportunity to make an informed opinion about 

something - and helps reflection.  Evaluation is concerned with looking at the strengths & weaknesses of something;    the 

efficiency & effectiveness of how it is undertaken and the value to those who are involved.      This can be remembered by 

the acronym SWEET  (nb – the acronym SWEET was created by Derek Wise and is not published).      Evaluation should 

be based on evidence rather than just gut feelings.  

     This evidence can be quantitative (ie quantifiable as assessment results, numbers or physical evidence such as retention 

on courses).  You can observe learner participation and interest, for example the time they spent    on-task (doing the work 

they should be doing) as against being off-task over a period of time and recording your results.  Your evaluation can also 

be qualitative (ie about the quality or feeling or perception of something for example learner’s feelings, tutor’s feelings or 

the reaction to the learners to the lesson).    

Strengths   

 What were the good things about it – how can they  be used in the future? 
 What worked well?  why? – can this be applied to other lessons? 
 What were the good results? – can they be replicated in the future? 

Weaknesses 

 What were the weak things about it? – how can they be overcome in the future? 
 What did not work well?  - why? – How could they be developed for the future? 
 What were the poor results? – how can they be improved? 

Efficiency 
 
       Efficiency is concerned with competence; the ability to do something well or achieve a desired result without wasted 

energy or effort, or the degree to which this ability is used 

 What things showed that the lesson was efficient eg (re-usable learning resources, recap of previous work to 
ensure all learners were ready to start etc).  how can this efficiency be applied to other situations? 

 What things suggested that the lesson was not efficient? – how can this be improved? 

Effectiveness 

Effectiveness is concerned with producing or causing a result; especially the desired or intended result.  To be truly 

effective the result should be striking especially in producing a strong or favourable impression on people  

 What things showed that the lesson was effective? eg (learners were involved and appeared to be learning; 

appropriate learning resources, recap of work at the end of the session which showed learners had learnt) – 

what lessons can I learn for my teaching? 

 What things suggested that the lesson was not effective?  

The value to those involved (value added) 

 Sometimes social / personal things like teaching cannot be easily evaluated in terms of     efficiency           and 
effectiveness or based on qualitative or quantitative data.  The ‘extent to which the lesson (or more probably 
whole programme of study) has contributed to the growth of the learner although this may not appear in 
examination results is very important.  This is sometimes called ‘value added’ 



www.napoos.blogspot.com                                                         9659966192 Page 4 
 

        Evaluation often requires comparison with similar events eg another lesson – it is essential that this evaluation is 

based on like events. 

Curriculum Evaluation –  HOW to Evaluate: Success Criteria 

           For a valid and reliable evaluation (particularly a course evaluation) it is essential to have a clear idea of the 

criteria for what would constitute a successful outcomes (ie the success criteria).   

            Success criteria are statements of what should reasonably be expected as a result of the action taken. 

            For example if the student achievement on a particular course is 70% is this good or bad?  If the success criteria 

established at the outset of the course was that the course should have an 80% student achievement rate (with grade 

stated if necessary) based on previous years, or on national benchmark figures from other providers, then clearly 70% is 

unsatisfactory. 

Writing success Criteria 

            It is essential to ensure that the success criteria fair and honestly capture the true situation – not an adaptation to 

suit the evaluation! 

         A course evaluation of a GCSE course states that one success criteria will be the % of students who gain a grade B 

qualification.  Results shows that 60% of the course members who took the exam gained a grade B.    It appears pretty 

good!  But The course started with 24 students and only 12 completed and  took the exam  - there was a 50% drop-out! 

Of these 12 students 60%  - ie 7 students - gained a grade B.  So in fact only 30% of the     students    who     started  the 

programme  gained a grade B 

        The success criteria    did     not    make    it    clear     whether   it    was using the start number or the number taking 

the exam. 

       For each of the issues considered in the CIPP or OFSTED models it is important to establish a success criteria based 

on previous years, or national benchmark figures or on what the course team feels is appropriate.      It is important to 

state how the success criteria has been reached 

 
 Success criteria should be observable and measurable 

 
 Success criteria should be based on what the objective reasonable and legitimately requires 

 
 Success criteria should be attainable – they should be designed to attain success rather than prevent it. 

Bennet’s Seven Curriculum Issues 

Thinking about evaluation 
  

        There is a saying in education –‘if it moves teach it; if it doesn’t move evaluate it’.  There is a danger of evaluating 

for   evaluation sake.  Always consider the following: 

1 What is the evaluation trying to achieve – what am I doing it for? 

 

2 What would be appropriate indicators of success? If you are evaluating something then you must have some 

idea of a standard or benchmark which means that the thing evaluated is successful or not.  If you evaluated a 
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new car you would have ‘success criteria’  eg speed, comfort, in-car facilities, petrol consumption, visibility, 

price, look etc (NB consider these factors related to a car which ones are efficiency factors and which ones are 

effectiveness factors) 

3 How should data be gathered and processed?  What evidence will I gather to evaluate a lesson -–observation; 

discussion with teacher, discussion with learners, homework, later class work etc 

4 With what can the results be validly compared?  You may not expect the results of say an ‘A’ level session with 

students who have struggled to gain a couple of GCSEs  grades C/D to be the same as the results of an ‘A’ level 

undertaken with learners who have gained a number of grade A GCSEs.   

5 What other information is necessary to put the results into context?   

 

6 What conclusions can legitimately be drawn? 

7 What action follows? 

 Reference:  Bennet N et al (1994) Improving Educational Management through Research and Consultancy Chapman  

 

Nevo’s 10 Major Issues in Curriculum Evaluation 

David Nevo (1986) has attempted to clarify the meaning of evaluation by identifying 10 questions that represent the 

'major issues addressed by the most prominent evaluation approaches in education' 

1  How is evaluation defined?  

Educational evaluation is a systematic description of educational objects and/or an assessment of their merit or worth.  

2  What are the functions of evaluation? 

Educational evaluation can serve four different functions:  

(a)  formative (for improvement);  

(b)  summative (for selection and accountability); 

(c)  political (to motivate and gain public support); and  

(d)  administrative (to exercise authority). 

3  What are the objects of evaluation? 

Any entity can be an evaluation object. Typical evaluation objects in education are students, educational and 

administrative personnel, curriculum, instructional materials, programs, projects, and institutions. 

4  What kinds of information should be collected regarding each object? 

Four groups of variables should be considered regarding each object. They focus on  

(a)  the goals of the object;  
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(b)  its strategies and plans;  

(c)  its process of implementation; and  

(d)  its outcomes and impacts. 

5  What criteria should be used to judge the merit of an object? 

     The following criteria should be considered in judging the merit or worth of an educational object:  

(a)  responding to identified needs of actual and potential clients;  

(b)  achieving national goals, ideals, or social values;  

(c)  meeting agreed-upon standards and norms;  

(d)  outdoing alternative objects; and  

(e)  achieving important stated goals of the objects.  

         Multiple criteria should be used for any object. 

6  Who should be served by an evaluation? 

Evaluation should serve the information needs of all actual and potential parties interested in the evaluation object 

('stakeholders'). It is the responsibility of the evaluator(s) to delineate the stakeholders of an evaluation and to identify 

or project their information needs. 

7  What is the process of doing an evaluation? 

Regardless of its method of enquiry, an evaluation process should include the following three activities:  

(a)  focusing the evaluation problem;  

(b)  collecting and analysing empirical data; and  

(c)  communicating findings to evaluation audiences.  

There is more than one appropriate sequence for implementing these activities, and any such sequence can (and 

sometimes should) be repeated several times during the life span of an evaluation study. 

8  What methods of enquiry should be used in evaluation? 

Being a complex task, evaluation needs to mobilise many alternative methods of enquiry from the behavioural sciences 

and related fields of study and utilise them according to the nature of a specific evaluation problem. At the present state 

of the art, an a priori preference for any specific method of enquiry is not warranted. 

9  Who should do evaluation? 

Evaluation should be conducted by individuals or teams possessing  

(a)  extensive competencies in research methodology and other data analysis techniques;  

(b)  understanding of the social context and the unique substance of the evaluation object;  
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 (c)  the ability to maintain correct human relations and to develop rapport with individuals and groups involved in 

the evaluation; and  

(d)  a conceptual framework to integrate the above-mentioned capabilities. 

 

10  By what standards should evaluation be judged? 

Evaluation should strike for an optimal balance in meeting standards of 

(a) utility (to be useful and practical);  

(b)  accuracy (to be technically adequate);  

(c)  feasibility (to be realistic and prudent); and  

(d)  propriety (to be conducted legally and ethically).  

 

CONCLUSION : 

      The purposes of any scheme of evaluation, including curriculum evaluation, will vary according to the purposes, 

views, conceptions of the persons or persons making the evaluation. A teacher could use curriculum evaluation to 

improve his teaching. A school may use curriculum evaluation to appraise the quality of the teaching staff. Principals 

may use curriculum evaluation to provide information to help them make decisions. Governing agencies may use 

curriculum evaluation for accountability and control purposes. There is no doubt that a pupil or parent would approach 

curriculum evaluation differently from any of the above groups. 
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